
Veterans Day Service at Galena Cemetery
9/27/2016

Regular Meeting
ATTACHMENTS:
Description
Mayor and Council of Galena





NAACP Annual Banquet
9/27/2016

Regular Meeting
ATTACHMENTS:
Description
NAACP Annual Banquet







Cecil County Map Amendment
9/27/2016

Regular Meeting
ATTACHMENTS:
Description
Cecil County Map Amendment







Department of Natural Resources Grant Award for Park Entry Signs
9/27/2016

Regular Meeting
ATTACHMENTS:
Description
Department of Natural Resouces Grant Award for Park Entry Signs



abitter
Sticky Note
The District 36 Delegation also received copies of this letter



Department of Natural Resources Grant Award for Worton Park
Enhancement

9/27/2016
Regular Meeting

ATTACHMENTS:
Description
Department of Natural Resources Grant Award of Worton Park Enhancement III



abitter
Sticky Note
The District 36 Delegation also recieved copies of this letter



Maryland Department of Commerce, Availability of Maryland State
Ceiling

9/27/2016
Regular Meeting

ATTACHMENTS:
Description
09.27.16 Maryland Department of Commerce, Maryland State Ceiling



sblackiston
Sticky Note
No Action, FYI Only 



Jamie Williams, Coordinator, Economic Development
9/27/2016

Regular Meeting
Item Summary:
Request to modify the RLF LOC previously approved on June 29, 2016 for Just Right II, LLC.     

ATTACHMENTS:
Description
Guaranty Agreement
Universal Note Security Agreement

















Marty T. Holden, Deputy Director, Environmental Operations
9/27/2016

Regular Meeting
ATTACHMENTS:
Description
Nicholson Water Plant



Nicholson Landfill Leachate Treatment System – Budget Estimate For Engineering and Construction 
Management Services 

Date:  September 22, 2016 

Marty, 

Please excuse the rough nature of this “letter”.  In the interest of time, I am not formalizing anything on 
letterhead or paying much attention to format. 

Below is an outline of the services to be provided for each phase of work.  Following the descriptions of 
work is a summary and breakdown of the estimated fee.  Please note this is an estimate.  As we have 
discussed, I expect to be able to refine the fee and get it closer to a hard number as the scope is refined.  
The fee is probably a little conservative/high at this time, but I’d rather be high now and be able to come 
down in lieu of the opposite.   

The provided scope of work addresses the known pH and iron issues.  VOCs will continue to be treated 
by the existing activated carbon system.  Copper is also a constituent regulated by the NPDES discharge 
permit.  It is not clear at this time whether copper is present in the influent to a level that would require 
treatment. It is clear that part of the copper issue has been the aggressive nature of the water and the 
water leaching the iron from brass fittings used for sampling.   Additionally, there has not been 
adequate time to find the best approach to treat for copper.  A system that removes copper, iron, VOCs, 
and adjusts pH is not a typical system and some time needs to be spent determining the most cost 
effective approach considering the constraints of the site (lack of water for backwashing, lack of sewer 
connection for backwash waste, etc.)   Thus, the scope of work below does not capture the effort 
needed to add copper removal to the proposed treatment system.  The addition of copper removal to 
the scope has the potential to impact the price provided below.  Once questions about copper are 
answered, McCrone can refine its scope/effort and determine if there is need to adjust the fee.  

Thank you for the opportunity to prepare a proposal for the County.  McCrone hopes to continue it’s 
working relationship with the County.  Please let me know if you have any questions.  

McCrone 
Ryan J. Rangel, PE 
Project Manager  

General Scope of Work 

Design Phase 

The following general items are covered by the design fee: 

1. Survey of the area around existing building.  Prepare deed mosaic  based on found property 
corners.  McCrone has surveyed the site in the past and hopes to use existing control. 

2. Geotechnical Investigation – McCrone has allocated money to investigate the soils around the 
existing treatment building.  Soils information is needed for any SWM device, proper foundation 
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design, and identification of soils to determine if they are suitable for reuse in utility trench 
backfill. 

3. Preparation of plans and technical specifications for an iron removal system in a new building.  
Plans and specifications will cover the following: 

a. New masonry building with wood truss roof. 
b. New sedimentation equipment for iron removal. 
c. New electrical/controls room.  
d. New instrumentation to determine influent flow to the new system, concentration of 

iron, and pH.  These parameters will be used to properly dose chemical. 
e. New chemical feed and mixing system for pH adjustment, oxidation of iron, and 

coagulant to help settle iron. 
i. There is the potential to replace the oxidizing chemical with a coffin style 

aerator.  A VOC removal system on the air discharge from the aerator would 
have to be investigated. 

f. New pumps to transfer clarifier effluent to the existing activated carbon system. 
g. If chlorine is used to oxidize iron, a system to dechlorinate prior to pumping to the 

existing activated carbon.   Chlorine will use up capacity in the activated carbon system.  
4. Prepare a “front end” set of bidding documents in addition to the technical specifications.  The 

front end will include typical sections such as Invitation to Bid, Information to Bidders, Summary 
of Work, Measurement and Payment, Agreement, General Conditions, Supplemental General 
Conditions, Submittal Requirements, Project Startup/Closeout, Bond Requirements, and typical 
affidavits and certifications. 

5. New dewatering system with roof over it.  Dewatering system will include iron sludge transfer 
pumps from the clarifier to the dewatering device. 

a. Using a geotube seems to be the most simplistic and cost efficient way to do this at the 
moment.  The geotube can be placed on a sloped slab and covered with a single sloped 
roof.   

6. A new drain pump station to transfer liquid from the dewatering area and from the new building 
to the head of the new treatment system. 

7. Site Plan development and permitting through the County P&Z process. 
a. Site plan includes existing conditions, grading plan, building layout, piping plan, and 

stakeout plan.  
8. Power/Controls/Lighting/HVAC for the new building and all new equipment. 
9. Permits/Approvals – submit and resolve comments for the following permits: 

a. Grading permit 
b. Storm Water Management (SWM) 
c. County Building Permit 
d. MDE approval 

10. Submittals to the County at 30/60/90 percent complete and a “final” submittal.  Review 
meetings after each submittal to obtain County comments. 
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Bidding Services 

1. Assist with advertising in local newspaper and on E-Maryland market place. 
2. Prepare CDs with PDFs of bid documents. 
3. Track plan holders and distribute plans. 
4. Attend and chair a pre-bid meeting. 
5. Prepare and issue Addenda as needed during the bidding period. 
6. Attend the bid opening. 
7. Prepare a bid tabulation, investigate the low bidder, review the bids for adequacy, and prepare 

a recommendation of award. 

Resident Project Representative Services 

McCrone has estimated a 10 month construction period.  McCrone’s scope and fee include providing a 
fulltime onsite resident project representative (RPR).  The RPR will observe the contractor’s daily work 
and confirm the contractor is installing approved materials in general conformance with the approved 
plans.  The RPR will complete a daily construction diary, track inclement weather days, coordinate with 
the Engineer as needed, and track minor changes to the plans on a set of as-builts.  The RPR will observe 
testing of materials (pipe, concrete, rebar placement, soils compaction, etc.).  

Construction Services 

McCrone’s scope of work and fee include the following construction services. 

1. Organize, attend and chair a preconstruction conference including preparation of an agenda, 
preparation of minutes, and distribution of minutes. 

2. Prepare a consolidated set of plans and specs that incorporate addenda into the permitted set 
of drawings/specs. 

3. Provide benchmarks and a baseline of construction for the contractor’s use.  
4. Review and comment on the contractor’s proposed schedule. 
5. Review and comment on the contractor’s proposed schedule of values used for invoicing. 
6. Review shop drawings for all proposed equipment and materials.   Electronic submittals are 

assumed. 
7. Review Operations and Maintenance Manuals for major equipment. 
8. Prepare field orders. 
9. Prepare RFIs in response to questions submitted by the Contractor. 
10. Prepare RFPs for additional services needed from the Contractor. 
11. Prepare change orders for additions/subtractions to the contract. 
12. Attend and chair 10 monthly progress meetings.  Prepare agenda and minutes for each progress 

meeting. 
13. Review and approve a monthly invoice from the Contractor. 
14. Attend a substantial completion meeting and generate a letter of acceptance with punchlist 

following the meeting. 
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15. General coordination with the RPR, County, and Contractor during the 10 month project. 
 
Post Construction Services 

1. Prepare  and distributed as-builts in PDF format based on data provided by the RPR and 
Contractor. 

2. RPR visit site after substantial completion to confirm all punchlist items addressed.  
3. Coordination of warranty items during the warranty period (1 year). 
4. A couple of site visits to investigate warranty issues during the warranty period. 
5. Final walkthrough meeting at the end of the warranty period to document warranty issues.  



Traffic Barrier (Guardrail) Upgrade Contract
9/27/2016

Regular Meeting
ATTACHMENTS:
Description
Quotation



















Maryland Broadband Cooperative
9/27/2016

Regular Meeting
ATTACHMENTS:
Description
Maryland Broadband Cooperative







Salary Increase
9/27/2016

Regular Meeting



Coalition Against Bigger Trucks Request for Support Letter
9/27/2016

Regular Meeting
Item Summary:
Coalition Against Bigger Trucks -  is a national non profit that advocates at the federal level against allowing
heavier and longer double trucks on the interstates and local roads across our nation. 

ATTACHMENTS:
Description
Coalition Against Bigger Trucks (CABT)

































Mills Branch Solar's Reply Brief to the Public Service Commission
9/27/2016

Regular Meeting
ATTACHMENTS:
Description
Mills Branch Solar's Reply Brief
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