
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

October 25, 2016

Call to Order/Pledge of Allegiance/Moment of Silence

Invitations

Compass Regional Hospice

MD Environmental Services Midshore Event

Correspondence Review

Report Out of Closed Session

Letter to Alcoholic Beverages License Holders

Action Items

Minutes, October 18, 2016

Liquor Minutes, October 18, 2016

Closed Session Minutes

Raffle Permits

Eastern Shore Rabbit Rescue, Raffle Only, November 12, 2016

Special Class C Licences

Eastern Shore Rabbit Rescue, Beer and Wine, November 12, 2016

Appointments

Millington Water Audit Results
CJ Morales, Mayor, Kevin Hemstock, and David Rice, Councilmen, The Town of
Millington; Greg Swartz, Acting Division Chief, Kent County Water and Wastewater 

Greg Swartz, Acting Division Chief, Water and Wastewater
Departmental Update

2016 Horticulture Program Overview
Sabine Harvey, Horticulture Program Assistant, Master Gardener, University of
Maryland Extension

Marty Hale, Director, Human Resources
Resolution for Amendment to Holiday Policy

Marty Hale, Director, Human Resources
Proposal for Employee Compensatory Leave Buy-Back

Departmental Update

Scott Boone, Director, Information Technology



Fiber Project Progress Report

County Administrator

Holding Cell In Court House

Request for Contingency Funds
Yard Waste Grinding Process

Commercial Property Assessed Clean Energy MD-PACE Agreement

Request to Approve Rental Property Allowance Agreement

Request to Re-Appoint Student Member on the Economic Development Commission

Letters for Signature

Thank you Letter to Comptroller Peter Franchot

Public Comment/Media Review

Contingency Fund

FY16 Contingency Report as of 10/18

FY17 Contingency Fund Report as of 10/18

For Your Information

Mills Branch Support Letters

Thank You from States Attorney

Closed Session

Employment Recommendation
CLOSE SESSION, General Provisions Article, §3-305(b) (1)  To discuss the
appointment, employment, assignment, promotion, discipline, demotion, compensation,
removal, resignation, or performance evaluation of appointees, employees, or officials over
whom this public body has jurisdiction; or any other personnel matter that affects one or
more specific individuals

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Compass Regional Hospice
10/25/2016

Regular Meeting
ATTACHMENTS:
Description
Compass Regional Hospice





MD Environmental Services Midshore Event
10/25/2016

Regular Meeting
ATTACHMENTS:
Description
Free Household Hazardouse Waste Drop Off Day





Report Out of Closed Session
10/25/2016

Regular Meeting
Item Summary:
In closed session, the Commissioners discussed pending or potential litigation.  The reason for closing is
confidentiality of matters relating to pending or potential litigation in accordance with State Government Article,
General Provisions §3-305(b)(8) of the Annotated Code of Maryland.  On motion by Commissioner Short and
seconded by Commissioner Fithian, the Commissioners unanimously agreed to support the recommended
settlement offer. 

ATTACHMENTS:
Description
Report Out of Closed Session - October 18, 2016



REPORT OF CLOSED SESSION HELD ON October 18, 2016 
 

In closed session, the Commissioners discussed pending or potential litigation.  The 

reason for closing is confidentiality of matters relating to pending or potential litigation in 

accordance with State Government Article, General Provisions §3-305(b)(8) of the Annotated 

Code of Maryland.  On motion by Commissioner Short and seconded by Commissioner Fithian, 

the Commissioners unanimously agreed to support the recommended settlement offer.   

 

 

 

 

 

 

 

 

 



Letter to Alcoholic Beverages License Holders
10/25/2016

Regular Meeting
ATTACHMENTS:
Description
10.19.16 Letter to Alcoholic Beverages License Holders





Eastern Shore Rabbit Rescue, Raffle Only, November 12, 2016
10/25/2016

Regular Meeting
ATTACHMENTS:
Description
Eastern Shore Rabbit Rescue Application





Eastern Shore Rabbit Rescue, Beer and Wine, November 12, 2016
10/25/2016

Regular Meeting
ATTACHMENTS:
Description
Eastern Shore Rabbit Rescue Application





Millington Water Audit Results
10/25/2016

Regular Meeting



University of Maryland Extension 

HORTICULTURE PROGRAM, 2016 
 

Kent Horticulture Lecture Series, Fridays in March. In collaboration with the KC Public Library 
 “Container Gardening”, Molly Garrett, Univ. of MD, QA County Master Gardener Coordinator 

 “Right Tree in the Right Place”, Jonathan Cowherd, Bartlett Trees Experts 

 “Invasive Species and some Native Alternatives”, Eric Buehl, Regional Watershed Restoration Specialist, UMD 

Sea Grant Extension Program 

 “Garden CSI: What is hiding in your plants?”, Mikaela Boley, Talbot County Master Gardener Coordinator 

About 35-55 people attend each talk 

 

Other Events 
 Seed Swap, in collaboration with the KC Public Library. 99 people attended! 

 Tomato Tasting event, in collaboration with Lockbriar Farms. 

 Various talks for businesses, garden clubs, support groups, etc. 

 Shore Homesteading Series in collaboration with the Chestertown Environ-

mental Committee 

 

Plant Clinics 
 Every other Saturday during Farmer’s Market in Fountain Park from April until Sep-

tember. Master Gardeners from both Queen Anne’s and Kent County participate. 

Very successful! 

 Plant clinic booths at Chestertown Earth Day/Mutt Strut Event, Tea Party Festival 

 

Youth Programs 
 3rd and 4th grade Outdoor Ed. In collaboration with Soil Conservation, Sassafras 

Environmental Education Center, Sassafras River Association. More pre- and post 

fieldtrip instruction 

 Worton Elementary School Garden: KCPS Summer School, garden club, every 

afternoon 

 Tomato Project, 4-H Youth: growing tomatoes, canning workshop, attendance at 

tomato tasting event 

 

Victory Garden at Kent County Middle School 
All 7th graders spent 5 hours in the garden as part of their curriculum. Growing different varieties of heirloom 

corn. Highlight of this year was the Hispanic Heritage Celebration. Students made tortillas and salsa with produce 

from the garden. 
 

A group of Master Gardeners maintains the garden during the summer. For more info go to Facebook: “School 

and Community Gardens in Kent County” 

 

General Horticultural Support 
 Increased number of inquiries about gardening, pests, diseases etc 

 Support for Master Gardener Program: number of MGs in Kent County is growing 



University of Maryland Extension programs are open to all persons and will not discriminate against anyone because of race, age, sex, color, sexual 

orientation, physical or mental disability, religion, ancestry, or national origin, marital status, genetic information, or political affiliation, or gender identity 

and expression. 



Marty Hale, Director, Human Resources
10/25/2016

Regular Meeting
ATTACHMENTS:
Description
Proposed Amended Policy
Resolution 2016-14 Holiday Leave



RESOLUTION 

 
AMENDING THE PERSONNEL POLICIES AND PROCEDURES 

MANUAL FOR KENT COUNTY, MARYLAND 

 

 The Board of County Commissioners of Kent County hereby resolve to amend Part V 

(Salaries and Benefits), Article III (Holidays), Section PM72-18 (Usage) of the Personnel 

Policies and Procedures Manual for Kent County (adopted February 10, 2009) for the purpose of 

clarifying and revising the County’s policies and procedures concerning holiday. 

  

 For the aforesaid purposes, the Board of County Commissioners for Kent County hereby 

amends the existing Part V, Article III, Section PM 72-18 (Useage) of the Personnel Policies 

and Procedures Manual for Kent County, as follows: 

 

ARTICLE III 

Holidays 

 

Section PM72-18.  Usage. 
 

   Regular full-time employees are eligible for holiday time off with pay at a rate of 8 hours per holiday. 

Regular part time employees are eligible for holiday time off with pay at a rate equal to your normal work 

day at the percentage of budgeted hours compared to full time hours, not to exceed 8 hours.  Your holiday 

pay will be calculated at your straight-time pay rate as of that holiday, multiplied by the number of 

holiday hours. 

 

If a recognized holiday falls on a Saturday, Kent County will observe it on the Friday before the holiday. 

If a recognized holiday falls on a Sunday, Kent County will observe it on the Monday after the holiday.  

 

You will be paid for holidays on the day the holiday occurs except for public safety employees.  If you 

are Public safety employees not scheduled to work on a holiday, you will receive will be paid 104  

holiday hours to use at another time.  At the end of a calendar year you may carry over up to  a maximum 

of 16 unused holiday hours  in equal increments throughout the year.  Any hours over 104 can be used at 

the employee’s discretion, with approval from the department head.  If you are an employee and work on 

a recognized holiday, you will receive 8 hours of holiday time to be used at a later time . If you work on 

New Year's Day, Good Friday, Thanksgiving, or Christmas Day, in addition to receiving 8 hours of 

holiday time, you will receive one and a half times your regular rate multiplied by the number of hours 

you worked.   

 

If you are a regular part-time employee and a holiday is recognized on a day you are not scheduled to 

work, you do not receive any paid holiday hours.  

 

If your employment terminates, you will be paid for any unused holiday hours that have accrued. 

 

                

THE COUNTY COMMISSIONERS OF 



KENT COUNTY, MARYLAND 

 

____________________________________                                                                 

       William W. Pickrum, President 

 

___________________________________ 

Ronald H. Fithian, Member 

 

___________________________________ 

William A. Short, Member 
 

 

Date Adopted:    10/25/2016       

Date Effective:   10/25/2016 



RESOLUTION 2016-14 

 
AMENDING THE PERSONNEL POLICIES AND PROCEDURES 

MANUAL FOR KENT COUNTY, MARYLAND 

 

 The Board of County Commissioners of Kent County hereby resolve to amend Part V 

(Salaries and Benefits), Article III (Holidays), Section PM72-18 (Usage) of the Personnel 

Policies and Procedures Manual for Kent County (adopted February 10, 2009) for the purpose of 

clarifying and revising the County’s policies and procedures concerning holiday. 

  

 For the aforesaid purposes, the Board of County Commissioners for Kent County hereby 

amends the existing Part V, Article III, Section PM 72-18 (Useage) of the Personnel Policies 

and Procedures Manual for Kent County, as follows: 

 

ARTICLE III 

Holidays 

 

Section PM72-18.  Usage. 
 

   Regular full-time employees are eligible for holiday time off with pay at a rate of 8 hours per holiday. 

Regular part time employees are eligible for holiday time off with pay at the percentage of budgeted 

hours compared to full time hours, not to exceed 8 hours.  Your holiday pay will be calculated at your 

straight-time pay rate as of that holiday, multiplied by the number of holiday hours. 

 

If a recognized holiday falls on a Saturday, Kent County will observe it on the Friday before the holiday. 

If a recognized holiday falls on a Sunday, Kent County will observe it on the Monday after the holiday.  

 

You will be paid for holidays on the day the holiday occurs except for public safety employees.  Public 

safety employees will be paid 104 holiday hours in equal increments throughout the year.  Any hours over 

104 can be used at the employee’s discretion, with approval from the department head.  If you work on 

New Year's Day, Good Friday, Thanksgiving, or Christmas Day, you will receive one and a half times 

your regular rate multiplied by the number of hours you worked.   

 

If your employment terminates, you will be paid for any unused holiday hours that have accrued. 

 

ATTEST:      THE COUNTY COMMISSIONERS OF 

      KENT COUNTY, MARYLAND 

 

 

_________________________   ____________________________________ 

Sondra M. Blackiston, Clerk   William W. Pickrum, President 

 

 

      ____________________________________ 

      Ronald H. Fithian, Member 

 

 

      ____________________________________ 

      William A. Short, Member 

 

ADOPTED: October 25, 2016 

EFFECTIVE:  October 25, 2016 

 
 



Scott Boone, Director, Information Technology
10/25/2016

Regular Meeting



Holding Cell In Court House
10/25/2016

Regular Meeting
Item Summary:
The Detention Center is asking for funding to place a cell at the Courthouse for the securing of inmates while
they wait for District or Circuit Court. The inmates have been placed in a holding room on the second floor
and shackled to the bench. This could cause some safety and security issues.
 
With the new holding cell, the inmates hands and legs will never be unsecured. When the inmates are shackled
to bench there is a potential for the inmate to fall or have one leg unshackle which could lead to an attempt
escape. 

ATTACHMENTS:
Description
holding celli that will be put inside the court house
estimate for the holding cell from "advanced equipment"
2 quote from "Cisco Eagles" which is a company from out of Texas.
3rd quote from Jail Craft which was the highest quote



 



_______________________________________________________________________________________________________________________ 

 advanced equipment   
co., inc.     Engineered Material Handling Solutions 

for Warehouse & Industrial Applications 
______________________________________________________________________________________________________________________ 

                          236 Westhampton Avenue, Capitol Heights, MD  20743 

           Phone: (301) 336-0200   Fax:  (301) 336-1782    www.aecmd.com 

 

September 27, 2016     QUOTE #: Q-KENT-090716-HOLDINGCAGE rev-1 
 
LT STEVE  WALLACE                Ph: (410) 810-2259 
KENT COUNTY DETENTION CENTER     
140 VICKERS DR 
CHESTERTOWN, MD 21620 
 
We are pleased to submit the following quotation for your consideration: 
 
 

HOLDING CAGE FOR SECOND FLOOR OF COURTHOUSE 
 

 
   Height    8’ 5 ¼” 
 
   Gates    one swing, one sliding 
 
   Locks    mortised cylinder locks with blank on inside of cage 
       panel over the window requires 4 pad locks by others 
 
   hardware   all nuts will be nylon locking type 
 
   color    gray 
 
 remarks; 
 
  The sliding gate on the larger cage requires us to shorten the dimension shown as 9’ 7”. This is 
to allow room for the installation of the door track which has to be done from the inside of the cage prior to the 
ceiling being installed. The new dimension will be 9’ 1”. 
 
  The existing 8’ bench will be moved into the larger cage area by others. 
 
  The material will be delivered on our truck, as there are no receiving facilities at the courthouse, 
and placed on the second floor adjacent to the installation room. This will be done before the installation date. 
 
 . 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

PRICING 
 
 
 

 
 
 
   All materials    $6,370.00 
 
   Installation    by others 
 
   Freight     $   514.00 
 
 
 
 
 
 
 
 
 
 

• All prices are U.S. dollars. 

• All stated terms are subject to credit review prior to ordering materials.  Pricing and specifications apply to the 
addressee only.  A purchase by a third party requires complete review of this proposal. 

• Any specifications, details, conditions perceived or implied that are not specifically detailed in this proposal and 
attachments are not part of this proposal. 

• ADA, permits, all local code costs and restrictions are not part of this proposal. 

• Freight is an estimate only and needs to be calculated at time of shipment and added to invoice. 

• On all freight shipments which ship directly from the manufacturer to the end user, consignee is responsible for 
noting freight damage and/or discrepancies in quantities on bill of lading prior to carrier departure. 

• This quote as well as the contents and details described herein are the property of AEC and are not to be 
discussed with any of AEC’s competitors. 

 
 
ACCEPTED: Add Sales Tax where applicable. 
 
__________________________________     Terms:    Net 30 with Approved Credit 
 Type or Print 

 Proposed Time to Ship:  4-5 weeks  
  

__________________________________ QUOTE VALID UNTIL:  September 30, 2016 
Signature    Date  
 
 

JERRY YOCHELSON  

       jy@aecmd.com 
     



2120 Valley View Lane Dallas TX 75234
(972) 406-9330 or (800) 441-1162 Fax (972) 406-9577
www.cisco-eagle.com 

Expire Date: 10/9/2016

Proposal: KCD Opt.1

Proposal No: 23128
Proposal Date: 9/9/2016

From:  Steve May
Phone: (972) 331-3081
Fax: 972-560-1881
eMail: Steve.May@Cisco-Eagle.com

To: Steve Wallace
swallace@kentgov.org
410-810-2259
Kent County Detention
Chestertown Maryland 21620
United States

Delivery: 4 - 5 Wks. + Transit FOB: Louisville KY

Thank you for allowing me to submit the following proposal. Cisco-Eagle operates in a Total Quality Management
culture that helps us understand your business objectives and deliver a solution that meets or exceeds your expectations.
We strive to provide competitive, clear and complete proposals. Please review this proposal in detail and let me know if
you have any questions or concerns. This proposal is subject to review after its expiration date.

If you wish to purchase, call me, email or click here to order.

Qty SKU Description Price Each Total Price
 

1 221801OPT1 Multiple Wall Woven Wire Partition W/
Ceiling

$6,326.00 $6,326.00

8'-5.25" High
One 3' Hinged Dood And One 3' Sliding Door
Both With Cylinder Key Locks And Blank On The Inside
Painted Gray

Price Includes Standard Freight (Dock to Dock) 
Installation Not Included 
See Attached Sketch

Subtotal: $6,326.00
Shipping:

Total: $6,326.00
CONDITIONS: (1) Sales/use taxes not included unless noted. (2) Material not assembled unless specified. (3) Delivery date is best estimate and does not account
for delays beyond our reasonable control. (4) Proposal subject to clerical error correction. (5) Minimum 20% cancellation charge applied to cancellations (based on
total dollar amount of the order). If manufacturers impose higher rates on us, those higher rates apply. (6) Shipping cost, if shown, is approximate as of proposal
date; tariffs at shipment date may apply. Assumes dock height delivery without specialty charges such as inside delivery, liftgate, arrival notice, or residential
delivery unless noted. (7) Terms: net 15 days for equipment and net upon completion for installation/services. Invoiced when material is shipped and/or after labor
is performed.

The undersigned hereby authorizes Cisco-Eagle to furnish the
equipment and services specified in this quotation

Company: 

Title: 

By: Date: 

Thank you for this opportunity to quote. We hope to
be favored with your order.

By:

Steve May  for Cisco-Eagle Inc.

If you wish to purchase, call me, email or click here to order.

The information and concepts contained within this document remains the property of Cisco-Eagle and are not to be
shared in whole or in part with another party without prior written consent.

https://www.cisco-eagle.com/catalog/checkout_quote.aspx?id=23128&id2=56321880-7c46-462c-9536-9afc25416000
https://www.cisco-eagle.com/catalog/checkout_quote.aspx?id=23128&id2=56321880-7c46-462c-9536-9afc25416000












Request for Contingency Funds
10/25/2016

Regular Meeting



Commercial Property Assessed Clean Energy MD-PACE Agreement
10/25/2016

Regular Meeting
Item Summary:
To secure financing for the program, MCEC and the County are authorized by §152-31 of the Code to enter
into a written agreement pursuant to which the County has agreed to assess and collect, remit and assign
surcharges to MCEC in return for qualifying energy improvements for Commercial Property Owners within the
County and for costs reasonably incurred by the County in performing those duties.

ATTACHMENTS:
Description
Commercial Property Assessed Clean Energy MD-PACE Agreement
CHR 3-2016 Clean Energy Loan Program - Adopted Bill





































Request to Approve Rental Property Allowance Agreement
10/25/2016

Regular Meeting
Item Summary:
The Commissioners approved the FY2017 Grant Application in the amount of $40,000.00 for the Rental
Allowance Program, Maryland Department of Housing and Community Development.  The grant is
administered through the Department of Social Services.  Commissioner Pickrum signed the grant application
on August 23, 2016.

ATTACHMENTS:
Description
FY2017 Rental Allowance Program Grant Agreement
08.23.16 Rental Allowance Program Local Program Application































Request to Re-Appoint Student Member on the Economic Development
Commission
10/25/2016

Regular Meeting



Thank you Letter to Comptroller Peter Franchot
10/25/2016

Regular Meeting
ATTACHMENTS:
Description
Thank You Letter to Comptroller Peter Franchot







Mills Branch Support Letters
10/25/2016

Regular Meeting
ATTACHMENTS:
Description
Mills Branch Support Letters























Thank You from States Attorney
10/25/2016

Regular Meeting
ATTACHMENTS:
Description
Thank You from States Attorney




