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V. Eligibility Requirement 

 

A qualified applicant for an Enterprise Zone must exhibit at least one of the criteria 

outlined in Economic Development Article § 5-704.  The Town of Chestertown and Kent 

County, census tract 9503, are eligible to apply for designation of an Enterprise Zone based on 

the criterion that the poverty rate of the proposed area of designation is at least 1.25 the national 

average. 

The poverty rate for families in the Town of Chestertown is 20.3%, which is 6.17 

percentage points over the requirement for Enterprise Zone eligibility.   The poverty rate for 

families in Kent County, census tract 9503, is 18.7%, which is 4.57 percentage points over the 

requirement for Enterprise Zone eligibility.  Data obtained from the US Census, American 

Community Survey 2013 5-year estimates.   

 

 

Kent County Poverty Rates, 2010 to 2013 

  2010 2011 2012 2013 

Maryland 8.6% 9.0% 9.4% 9.8% 

Kent County 12.2% 12.7% 10.8% 13.2% 

Share of statewide 

average 142% 141% 115% 135% 

Source: Maryland State Archives 
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VII. Narrative - Economic, Social, and Demographic Data 

The Town of Chestertown is the County’s seat and its largest municipality, with 

approximately one quarter of the County’s population.  By population, Kent County is the 

smallest county in Maryland.  The population hovers at 20,000 citizens, of which approximately 

24% are age 65 years or over.
1
  The workforce consists of approximately 10,000 people.  The 

December 2015 unemployment rate was 5.3%, which was .7% higher than the overall State of 

Maryland rate of 4.6%.
2
 Kent County’s unemployment rates are highest during the months of 

January, February, and March because of seasonal employment needs during the other months.   

 

                                                             
1 U.S. Census Bureau: 2014 
2 U.S. Department of Labor, Bureau of Labor Statistics, December 2015 
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In Kent County 54% of students receive free and reduced meals.  Five of the seven 

schools in Kent County qualify for Title I, Part A, a federal government program that provides 

financial assistance to schools with high numbers of children from low-income families.   Nearly 

24% of county households have incomes under $25,000.
3
 

Agriculture, maritime enterprises and tourism have traditionally been Kent County’s 

economic drivers.  More than 78% of the land in the County, or 179,201 acres, is farmland   

(2012 Census), and the value of agriculture products sold in 2012 totaled $112 million. In 2014, 

tourism generated $56 million dollars in sales – a 33 % increase from 2010 – and accounted for 

some 470 jobs. Maritime interests are thriving in Kent County, which boasts nearly 350 miles of 

shoreline and more than 30 marinas operating on the Chesapeake Bay and the Sassafras and 

Chester Rivers.   

The three largest employers in Kent County are based in the Town of Chestertown: 

Washington College, University of Maryland Shore Regional Health, and Dixon.  The three 

business sectors represented by these employers (education, healthcare and manufacturing) 

provide approximately 1,000 jobs each.  The Washington College campus is home to about 

1,450 students from September through May, and then hosts many summer programs that bring 

young campers, scholars and athletes along with adult learners into the County.  Dixon, the 

County’s largest private employer, reports spending approximately one million dollars annually 

on goods and services in the County.  Total manufacturers’ shipments amounted to $360 million 

in 2012.  Since its merger into the University of Maryland Medical System Easton-based Shore 

Regional Health, operates a hospital, home health care company, and a nursing and rehab center 

in Chestertown.  

                                                             
3 Kent County Community Needs Assessment 2012   
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GOALS AND OBJECTIVES 

Increase Employment Base 

The Economic Development offices have formed partnerships with the Department of 

Labor, Licensing and Regulations, the Upper Shore Workforce Investment Board, Chesapeake 

College, Washington College, Department of Social Services, and various organizations 

encourage job growth and assist in decreasing the unemployment rate.   The Enterprise Zone will 

benefit the County and the businesses that locate within the designated Zone by providing well-

paying job opportunities and income tax credits. 

Businesses Retention and Expansion  

 Retention and expansion of our current businesses is essential to the economic health of 

Kent County.   The Economic Development offices will assist current businesses with growth 

and expansion projects, providing resources and guidance, and assistance with site selection.    

Increase Tax Base  

 Encouraging capital investment in existing and new businesses increases the property tax 

revenue that contributes to an enriched quality of life for all Kent County residents and 

businesses.   Kent County is rural in nature and there are several large tracts of land located in 

the Enterprise Zone that would benefit from the tax incentive through development, therefore 

increasing the property tax revenue and creating jobs in Kent County.   

Stimulate the Development and Investment in Downtown Chestertown 

 The Downtown area is challenged with empty storefronts and years of neglect by 

property owners.   Tax credits on improved assessed value would encourage the capital 

investment in those properties to make them more attractive to potential businesses wanting to 
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locate downtown, enabling Chestertown to more fully capitalize on the Main Street and Arts and 

Entertainment District designations they have achieved.   

LOCAL STANDARDS 

The local standard for qualification for businesses to qualify for real property tax credits 

in the Chestertown Kent County Enterprise Zone will be a minimum capital investment of 

$25,000.   The local standard will ensure that the tax credits are offered to substantial projects 

only and will help provide clarity about the types of projects that may benefit from the program.   

ADDITIONAL INCENTIVES AND INITIATIVES 

 Kent County re-established the Revolving Loan Fund in the FY2016 budget, and 

partnered with the Eastern Shore Entrepreneurship Center (ESEC) to administer the fund.  The 

Commissioners allocated $200,000 and ESEC matched the funding to allow businesses to access 

$400,000 for growth and expansion. 

The Town of Chestertown and Kent County are poised for growth.  In July of 2015 the 

Kent County Commissioners demonstrated their commitment to Economic Development by re-

establishing a stand-alone department to focus on Economic Development for the County and 

creating the position of Economic Development Coordinator.   

Kent County has signed contracts with FTS Fiber to build a fiber optic broadband 

network throughout Kent County.  FTS Fiber partners with Think Big Networks, an Internet 

Service Provider, based on cutting edge technologies for large bandwidth.   Together Team FTS, 

FTS Fiber and Think Big Networks, anticipate delivering 1GB service to 99.9% of the business 

and residents in the county that request service.  
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The Commissioners approved giving the Kent County Public School System $1.6 million 

above the State’s Maintenance of Effort requirement for FY2017, to avoid consolidation of the 

County’s five elementary schools and to provide teachers with raises that close the pay gap 

between Kent and the surrounding counties.        

In the summer of 2015, the Town of Chestertown received a designation for a Maryland 

Arts & Entertainment District.  In October 2015, the Town hired an Economic Development & 

Marketing Coordinator to manage the Arts & Entertainment District and the Main Street 

program, which was first awarded in 2009.  

   The Town of Chestertown stepped up in 2012 to purchase the only Marina within its 

limits because leaders wanted to ensure the property would continue to provide public access to 

the Chester River. The Marina is in desperate need of repair and revitalization after many years 

of deferred maintenance in the private sector. The improved Marina will stimulate the downtown 

economy and provide an improved gateway into the County and its 700-plus businesses.  The 

total project cost is more than $5 million, and Chestertown is moving forward with dredging in 

anticipation of public and private support.  Chestertown has an eclectic selection of businesses 

downtown, including a new distillery, a wine and cheese lounge, art studios, a music center, 

consignment shops, an artisanal bakery, gift shops, and three clothing stores.  

EDUCATIONAL AND TRAINING OPPORTUNITES 

 Workforce readiness and development are a priority for the Kent County Economic 

Development office.   There are many partners in assuring our workforce is ready to work, and 

trained to meet the needs of businesses today and into the future.   Initiatives include “Innovation 

Internships” with Washington College and partnerships with Kent County High Schools’ CTE 

programs; the Department of Labor, Licensing and Regulation; the Upper Shore Workforce 
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Investment Board; Chesapeake College; the Department of Social Services, etc.  Dialogue and an 

open exchange of information will assist in planning for the future needs of the business 

community. 

MANAGEMENT PLAN  

The Chestertown Kent County Enterprise Zone will be administered by the Town and 

County Economic Development Offices.  The Economic Development Offices will be 

responsible for all administrative functions related to the enterprise zone, including; 

 Processing businesses’ applications to claim tax credits under the program. 

 Coordinating documentation and approval of tax credits with the County tax 

office. 

 Answering questions about the program and assisting businesses with their 

applications. 

 Submitting annual reports to the Maryland Department of Commerce. 

 

MARKETING 

The Chestertown Kent County Enterprise Zone will be promoted by the Town and 

County Economic Development Offices. 

PROPOSED CAPITAL IMPROVEMENTS WITHIN THE ENTERPRISE ZONE 

Dixon is actively exploring the possibility of expanding in Chestertown.  The possible 

investment currently being discussed is approximately $50 million over the next six to ten 

years.  The current project’s initial phase would include a warehouse/distribution facility for 

Dixon.  The project may also include investment for a business campus to attract other 

businesses and industries to the area.    
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Fish Whistle is currently proposing a $300,000 to $700,000 project to upgrade the 

existing restaurant located at 98 Cannon Street.  Fish Whistle is the only waterfront restaurant in 

Chestertown.  The plans include, but are not limited to, the construction of a large out-door deck, 

relocation of air handlers, geothermal heating and cooling, repaving of the parking lot, 

landscaping, re-flooring of the interior of the building, re-construction of the kitchen, painting of 

the entire interior, and construction of an additional bathroom.  The property owner has 

contracted with an engineer and proposed site plans have been produced. 

There is currently a prime undeveloped lot located in the 300 block of S. Cross Street 

with potential for the owner to invest $500,000 to $800,000 in a new building for commercial 

use. 

Washington College currently owns the 70-acre farm surrounding Stepne Major. The 

College and KRM Development Company, which owns Stepne Manor and other properties 

contiguous to Stepne Farm, recently commissioned a conceptual study of a potential commercial 

and residential development of their property. The study produced a conceptual development 

plan that would extend the existing grid in the Chestertown Historic District south of Cross 

Street to Radcliffe Creek with a layout that would add up to 200 single-family houses that would 

carefully replicate the character in the Historic District. The total selling price of the houses that 

could be developed on this property is projected to be around $75 million. 

Washington College currently owns a 13.029 acre parcel of undeveloped land located on 

the corner of Morgnec Road and MD213.  The property is zoned RB Professional Office and the 

Enterprise Zone designation will enhance the appeal for development of a commercial endeavor 

in this prime location. 
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VIII. Size Justification 

 

The Town of Chestertown and Kent County are very rural in nature and properties tend to 

be large and quite spread out.  It is critically important to include properties in our downtown 

area as well as our businesses located on the outskirts of the Town borders.  The proposed area 

for the Chestertown Kent County Enterprise Zone consists of properties located in the Town of 

Chestertown and properties contiguous to the Town and located in Kent County.  The 

designation of an Enterprise Zone will help attract businesses to areas designated for growth and 

expansion. Chestertown’s Historic District contains some 18th century buildings that are in 

desperate need of improvement after many years of owner neglect.  In addition to attracting new 

businesses to Kent County, The Enterprise Zone can spark capital investment in these properties 

that need revitalization.  

Kent County is currently facing the challenges of declining enrollment in our public 

schools, and changes in healthcare that threaten the inpatient services provided at our local 

hospital.  It remains a strong draw for residents who enjoy the natural beauty of the area, the well 

preserved Colonial architecture and the charm of Chestertown, the proud Chesapeake Bay 

boating and fishing culture of Rock Hall, and the intellectual and cultural offerings of 

Washington College.  Founded in 1782, Washington College is the nation’s tenth oldest liberal 

arts college.  Increased employment opportunities would entice more of Washington College’s 

graduates to remain in Kent County.   

The Enterprise Zone designation would provide Kent County and the Town of 

Chestertown with incentives to help existing employers expand their businesses, and would be a 

valuable tool for attracting new businesses.  An Enterprise Zone designation gives Kent County 

additional means to compete with nearby Delaware in attracting and retaining businesses.  
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IX. Public Hearing Notice and Timeline 

 

A joint public hearing with the Town of Chestertown and Kent County was held on 

March 29, 2016.  The public hearing was advertised March 17, 2016 in the Kent County News 

and posted online at www.thekentcountynews.com on March 17, 2016.   The public hearing was 

promoted on social media via Facebook, Twitter, and LinkedIn periodically from March 17-29, 

2016. 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.thekentcountynews.com/
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