Kent County
LOCAL MANAGEMENT BOARD

<

[ [ .
%, 0% Y &
&3 &
e, e
S g, wo%
areq assets- £

AGENDA

Inclusive and Equitable Recovery for Kent County Children, Youth &
Families

Community Action Planning Session
December 16, 2021 - Virtual 9:30 - 11:30 am
In Person 6:00pm-8:30pm Minary’s Dream Alliance
Registration: https://www.eventbrite.com/e/virtual-kclmb-community-gathering-tickets-
219186872837
Zoom
https://us06web.zoom.us/j/85100086805
+1-301-715-8592, 851-0008-6805# US (Washington DC)

Registration for the In Person Session 6:00 at Minary’s Dream Alliance:
https://www.eventbrite.com/e/kclmb-community-gathering-tickets-212692919247

Harnessing our collective strengths to enable Kent County youth and families experiencing poverty

to build resiliency and thrive.

15 mins Welcome and Introductions
e Welcome/who's in the room?
e Today’s agenda and what we hope to achieve together
e Tools to increase input gathering

15 mins Checking in on Kent County Youth and Families
e What the data tells us
e Storytelling from the Chesapeake Heartland Project
o Hip Hop Time Capsule 2021

15 mins Working Together to Increase Economic Mobility
e FY20-FY22 Community Plan implementation and alignment of
activities
— Progress to-date
— Transportation and Affordable Housing Action Teams
e FY23 planning and focus on equity
o Identifying and addressing racial disparities

5 mins Short Break & Scavenger Hunt

60 mins Refreshing our Shared Vision and Priorities for our Next
Community Plan
e Confirming our Vision and Priorities (15 mins)
e Breakouts (based on specific data points and pre-selected areas
of interest): What the data tells us about racial disparities and



https://us06web.zoom.us/j/85100086805

how we can improve outcomes for all Kent County youth and
families. (30 mins)

O

O

What is the “story” behind this data that will help us
understand how to better support local youth and
families?

What collective actions and specific initiatives/programs
might help us collectively and permanently address the
racial disparity reflected in the data?

How do you want to be involved?

e Report outs (15 mins)

10 mins Call to Action and Closing Reflections
e Follow-up and additional feedback
e What's next
e How you can stay involved

O

January 28, 2022 Homelessness Awareness and
Resource Day. Point in Time Count (PIT) to understand
the current homeless demographic in Kent County.
Ride the DCT Bus and give feedback.
www.KentCountyRides.com has all the information you
need to get on the bus and a comment form to provide
feedback to us and our partners.

Unite Us platform to build coordinated care networks of
health and social service providers. Register your
organization here!

e Reflections and acknowledgements



http://www.kentcountyrides.com/
https://linktr.ee/uniteushq
https://www.cognitoforms.com/UniteUs/partnerregistrationform
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