
 

 

MINUTES 

Board Meeting  

September 15th, 2022 

10:00 am – 11:30 am  
Minary’s Dream Alliance 
 
Attendance: Lauren Scearce, John Schrawieser, Samantha Rivera, Ashley Boyles, Jamie Barrett, 
Terrence Moody, Annie Woodall, Shelley Heller, Zita Seals, Van Hamlin, Wanda Boyer 
Guests and Staff: Rosemary Ramsey Granillo, Jamar Abner, Shauna Camper, Rachel Stoyanov, 
Vienna Walker, Christina Russell, Taijha Brummell, Sarah Fegan  
 

Board Business 
• Welcome 
• June 2022 Minutes – Motioned by John Schratwieser, Second 

by Wanda Boyer, all approved.  
• New Board Member introductions – Zita Seals, Terrence 

Moody, Samantha Rivera  
 

 

Survey & Fiscal Year 2024 Planning   
• The Board reviewed the preliminary results of the 

community survey and brainstormed ideas to gather further 
input at community events, emails, etc.  

• The Board recommended working with a facilitator for the 
November meeting to help the Board build consensus around 
a priority area for funding in FY2024 

 

 

Fiscal Year2023 Programs 
• Rosemary updated the board on the progress of the Youth 

Led Program Design Process with Findlay House Global, and 
the continuation of Healthy Families Home Visiting with 
Queen Anne’s County Health Department.  



 

 

 

   
Next Board and Guiding Coalition Meeting: Thursday November 17th 
 
 

• Doncella Wilson presented the program and progress of their 
KCLMB grant to implement the Minary’s Dream Academy 
After School Program at Kent County Middle School 

• The Board shared lunch with members of the Local Care 
Team and toured the grounds of Minary’s Dream Alliance 

 


