
KENT COUNTY COUNCIL OF GOVERNMENTS 
Kent County Board of Commissioners 

Betterton, Chestertown, Galena, Millington, and Rock Hall 

Agenda 
Wednesday April 19, 2023 . . . 12pm to 2pm 

COG Clerk: Caitlyn Smith | Phone: 410-348-5522 | Email: Ward2@Chestertown.com 

Meeting Host: Rock Hall, Maryland Catering Provided By:  Blue Heron Oyster House 
Meeting Location:  5585 North Main Street, Rock Hall Maryland (directions) 
Virtual Meeting Info: https://meet.goto.com/645943725  
Link to install Virtual Meeting Software: https://meet.goto.com/install 
 
Agenda 

• Call to Order 
• Roll call of those attending both in person and virtually (for accuracy of the minutes) 
• Approval of the minutes 
• Introduction of Guests 

o Alyssa Hastings, Eastern Shore Regional Director Office of Senator Chris Van Hollen 
o Kimberly Kratovil, Eastern Shore Representative, Office of Senator Cardin 
o Madison Bryce, Eastern Shore Deputy Director of the Governor's Intergovernmental 

Affairs Office 
• Guest Speaker -- Sara Rich, CEO - Choptank Health 
• Member Reports:  

o County Commissioners’ Report 
o Betterton 
o Chestertown 
o Galena 
o Millington 
o Rock Hall 

• Old Business 
o Discussion of COG Group Outing 
o Submissions for Council of Governments Legislative Agenda 

 Betterton 
 Chestertown 
 Galena 
 Millington 
 Rock Hall 

• New Business 
o Question from Mayor Foster: Which towns would like to participate in the tax set-off 

study? 
o May Meeting Agenda Item:  Vote on Legislative Priorities 
o Next meeting location – Chestertown 

• Adjournment 
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